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Task Name Text1 Duration Start Finish 2024 2025 2026 2027 2028 2029
3|4 /a1l a3laslarla2]a3|loslar/o2/a3/a4 atla2la3las/arla2]/a3as Q1! @2|a3! Q4
1) FhLBE I IR 1) High granularity time detector 1305 days  2024/1/1 2028/12/29 [
1.1) B 1.1) sensor 502 days 2024/1/1 2025/12/2 I
1.1.1) FAF=#FH CGE—H 1.1.1) pre production development (the first 45 days 2024/1/1 2024/3/1 H
batch)
1.1.2) A0 G /D 1.1.2) pre production development (the second 43 days 2024/3/4 2024/5/1 e -
batch)
1.1.3) THA = AR A 1 It 1.1.3) pre production sensor performance test 43 days 2024/3/4 2024/5/1 £
1.1.4) TAF L EEITH (PRR) 1.1.4) pre production sensor review (PRR) 22 days 2024/5/2 2024/6/1
1.1.5) IEREFHFH] D 1.1.5) formal production and development (the 130 days 2024/6/3 2024/12/1
first batch)
1.1.6) 1EIUAEEHRE] BB i) 1.1.6) formal production and development (the 130 days 2024/12/2 2025/6/1
second batch)
1.1.7) IERA AL R AR (55— 1.1.7) performance test of formally produced 130 days 2024/12/2 2025/6/1
it sensors (the first batch)
1.1.8) IEFEFLEESMEREMR (55 1.1.8) performance test of formally produced 132 days 2025/6/2 2025/12/2 h
) sensors (the second batch)
1.2) ISR 1.2) detector module 739 days 2024/3/1 2026/12/30 I
1.2.1) JRABEEE (FDR) 1.2.1) prototype module review (FDR) 11 days 2024/3/1 2024/3/15 h
1.2.2) TA = 1.2.2) pre production development 271 days 2024/3/18  2025/3/31 W™
1.2.3) FUA AT (PRR) 1.2.3) pre production module review (PRR) 44 days 2025/4/1 2025/5/30
1.2.4) HEHOERWHE] CGE—H#) 1.2.4) formal development of modules (the first 153 days 2025/6/2 2025/12/31
batch)
1.2.5) AR IE X B i) 1.2.5) formal development of modules (the 260 days 2026/1/1 2026/12/30
second batch)
1.2.6) ZAEHGRIN G e (55—t 1.2.6) development of multi module detector unit 108 days 2026/1/1 2026/6/1 -
) (the first batch)
1.2.7) ZAEELERINZS FOCHER] (55—t 1.2.7) development of multi module detector unit 42 days 2026/6/2 2026/7/29
) (the second batch)
1.2.8) R ZEEEAEBEMI B (35—4lt)  1.2.8) performance measurement of detector 152 days 2025/6/2 2025/12/30
module (the first batch) l
1.2.9) R SSHEPEREI & (55 ) 1.2.9) performance measurement of detector 42 days 2026/1/1 2026/2/27
module (the second batch)
1.3) REHEEKER 1.3) flexible circuit tail board 403 days 2024/3/18  2025/10/1 I
1.3.1) A =R 1.3.1) pre production development 165 days 2024/3/18  2024/11/1 i
1.3.2) TA= AR I 1.3.2) pre production flexible plate test 42 days 2024/11/4  2024/12/31
1.3.3) FAFHIFHE (PRR) 1.3.3) pre production review (PRR) 29 days 2025/1/1 2025/2/10
1.3.3) 1E A P2 Hr 1.3.3) formal production and development 145 days 2025/2/11 2025/9/1
1.3.4) IEFUAE P AR 1.3.4) formal production flexible plate test 22 days 2025/9/2 2025/10/1 i
1.4) SMEIHRTFHHRER 1.4) peripheral electronics circuit board 347 days 2024/2/1 2025/5/30
1.4.1) JRBBHEE (FDR) 1.4.1) prototype module review (FDR) 22 days 2024/2/1 2024/3/1 ¥
1.4.2) TiA =M 1.4.2) pre production development 85 days 2024/3/4 2024/6/28
1.4.3) FAFIIBPUTH (PRR) 1.4.3) pre production module review (PRR) 23 days 2024/7/1 2024/7/31
1.4.4) IEZRA =] 1.4.4) formal production and development 173 days 2024/8/1 2025/3/31
1.4.5) HLESHRIIR 1.4.5) circuit board test 44 days 2025/4/1 2025/5/30
1.5) EEEE 1.5) high voltage power supply 621 days 2024111 2026/5/18 r
1.5.1) THA =Mkl 1.5.1) pre production development 220 days 2024/1/1 2024/11/1
1.5.2) WAF=HIPFH (PRR) 1.5.2) pre production review (PRR) 71 days 2024/11/4  2025/2/10
1.5.3) 1EREFEHF ] 1.5.3) formal production and development 330 days 2025/2/11 2026/5/18
1.6) R ELEARESIE 1.6) overall joint commissioning of detector 763 days 2026/1/1 2028/12/4
1.6.2) HEIBL e 2% (—HE) 1.6.2) installation of detector unit (the first batch) 137 days 2026/1/1 2026/7/10 y
1.6.2) FRIMFF L2 (54D 1.6.2) detector unit installation (the second batch) 176 days 2026/7/13 2027/3/15
1.6.3) IR 5 T ARER 1.6.3) overall joint commissioning of detector 450 days 2027/3/16 2028/12/4
1.7) BHCHS 1.7) project documents 803 days 2025/12/3  2028/12/29
1.7.1) T B IR IR 1.7.1) Interim test report of the project 22 days 2025/12/3 2026/1/1 -4
1.7.1) Wi H 45 5HRE 1.7.1) project conclusion report 21 days 2028/12/1 2028/12/29




