ID |Task Name Text1 Duration Start Finish 2024 2025 2026 2027 2028 202¢
4t/ a3 lat @2 a3/ Q1@ la3/a4 Q@12 la3/eslar|q @3 Qs Q1
0 | ZFIHRWAE Muon detector 1305days  2024/1/1 2028/12/31 [
1 1 SRHER T2 84 1) Air gap fabrication and process control 784 days 2024/1/1 2026/12/31 I 1
2 1.1) SEHER S SNBSS I TAWE  1.1) machining and testing of mechanical structi65 days 2024/1/1 2024/3/31 |
3 1.1.1) JAE D T AT 1.1.1) frame processing and testing 65 days 2024/1/1 2024/3/31
4 1.1.2) 0 TATI 1.1.2) gasket processing and testing 65 days 2024/1/1 2024/3/31
5 1.2) /NEFRS R /ERR 1.2) fabrication and test of small air gap 88 days 2024/4/1 2024/7/31
6 1.2.1) HEHH R SR E R 1.2.1) commissioning of automatic gasket dispen 22 days 2024/4/1 2024/4/30
7 1.2.2) /NEFSFR G ER T 2L 1.2.2) small area air gap fabrication and process (43 days 2024/5/1 2024/6/30
8 1.2.3) /NTFVS PR gD 1.2.3) small area air gap performance test 23 days 2024/7/1 2024/7/31 %
9 1.3) KERS R /ERR 1.3) large area air gap fabrication and testing 393 days 2024/7/1 2025/12/31 w 1
10 1.3.1) KSR EHEREF L 1.3.1) optimization of large area air gap fabricatic23 days 2024/7/1 2024/7/31 al
1 1.3.2) KRS BRH|{E 1.3.2) large area air gap fabrication 43 days 2024/8/1 2024/9/30 al
12 1.3.3) RTFS BRI 1.3.3) large area air gap test 66 days 2024/10/1  2024/12/31 h
13 1.3.4) KHSBRE 1.3.4) large area air gap aging exercise 261 days 2025/1/1 2025/12/31
14 1.4) BIM/BIRPL B S ER¥HAhfE 1.4) bim/bir position air gap design and fabricat 522 days 2025/1/1 2026/12/31 r 1
15 1.4.1) BIM/BIR‘T [ i1 1.4.1) bim/bir air gap design 261 days 2025/1/1 2025/12/31 h
16 1.4.2) BIM/BIRS[kiI1E 1.4.2) bim/bir air gap fabrication 173 days 2026/1/1 2026/8/31
17 1.4.3) BIM/BIR B 1.4.3) bim/bir air gap test 175 days 2026/5/1 2026/12/31 L}
18 2) BERPCIRIUBHIW T FIEMEEEMR  2) Design, fabrication and performance test of s 567 days 2024/1/1 2026/3/3 I 1
19 2.1) KA SR #HIEMRNR 2.1) design, fabrication and testing of large area 435 days 2024/1/1 2025/8/31 I 1
20 2.1.1) KA B AR TR TRERf A 2.1.1) large area honeycomb panel design and er 44 days 2024/1/1 2024/2/29
21 2.1.2) KA B AR BRI 2.1.2) procurement of large area honeycomb par 43 days 2024/3/1 2024/4/30 al
22 2.1.3) KRG ERGIE (F750%) 2.1.3) large area honeycomb panel production (/175 days 2024/5/1 2024/12/31
23 2.1.4) KA & EHHIE (J550%) 2.1.4) large area honeycomb panel production (t/173 days 2025/1/1 2025/8/31
24 2.1.5) KTMAR G B3 AR5 A 2.1.5) quality inspection of large area honeycom! 145 days 2025/2/10 2025/8/29 H
25 2.2) Tl ¥ B T2 VER IR 2.2) front end electronics fabrication and testing435 days 2024/1/1 2025/8/31 I 1
26 2.2.1) RN T E A 2.2.1) research on batch test method 87 days 2024/1/1 2024/4/30
27 2.2.2) REAR A ENT 1% 2.2.2) material ordering for front placing plate 43 days 2024/3/1 2024/4/30
28 2.2.3) HIEAREIE (HT50%) 2.2.3) production of front plate (top 50%) 175 days 2024/5/1 2024/12/31
29 2.2.4) HIEAREIE (J550%) 2.2.4) fabrication of front plate (rear 50%) 173 days 2025/1/1 2025/8/31
30 2.2.5) RO PE REM R 2.2.5) performance test of front plate 305 days 2024/7/1 2025/8/31 i
31 2.3) BHEBRWRE. F1E 2.3) design and fabrication of single-layer deteci567 days 2024/1/1 2026/3/3 ! 1
32 2.3.1) FREHIN B TREAIA 2.3.1) single layer detector design engineering cc 130 days 2024/1/1 2024/6/30 1
33 2.3.2) HEHRMBIHIE (Araso) 2.3.2) fabrication of single-layer detectors (top 1'132 days 2025/9/1 2026/3/3 »
34 2.3.3) HEFIMBHIE (J51501) 2.3.3) fabrication of single-layer detectors (the la218 days 2025/1/1 2025/10/31
35 2.4) BRI M ERTIR 2.4) single layer detector performance test 523 days 2024/1/1 2025/12/31 I 1
36 2.4.1) KINBERPCHIA T &5 8 2.4.1) construction of large-scale RPC test platfor 175 days 2024/1/1 2024/8/31
37 2.4.2) HOZERIN A AR 2.4.2) single layer detector performance test 348 days 2024/9/2 2025/12/31 )
38 3) FNRAHE., HRK. REfT 3) Detector assembly, commissioning and trial 01086 days 2024/11/1 2028/12/31 I
39 3.1) =M. SEHER (@MPI) 3.1) test and troubleshooting of three-layer dete 433 days 2024/11/1 2026/6/30
40 3.2) B BRI (CERND 3.2) site assembly and commissioning (CERN) 782 days 2026/1/1 2028/12/31
41 3.3) EHRIIREREZEIT (CERND 3.3) no beam test run (CERN) 130 days 2028/7/3 2028/12/31
42 | 4) B 4) Project documentation 805 days 2025/12/1  2028/12/29 r
43 4.1) T H th R 4.1) Interim test report of the project 22 days 2025/12/1 2025/12/30
44 4.2) T E 4 Res 4.2) project conclusion report 21 days 2028/12/1  2028/12/29 -




