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Project Funds Allocation

15t fund to IHEP: 2018.07.10 2" fund to IHEP: 2019.03.20

Total (5J0) 15t fund Allocation: 2018.08.22 | 2" fund Allocation: 2019.12.01
(/IB) CHIB)

Totally get 89.34%

Total Direct Fee Indirect Fee Total Direct Fee Indirect Fee Total Direct Fee Indirect Fee

2055.00  1807.00 248.00 755.00 664.00 91.00

Sl iR 3786 (653aw)  (65.31%)  (65.50%)  (24%) (24%) (24.03%)
Task 1 974  878.19 95.81  636.39 573.63 62.76 233.81 210.79 23.03
Task 2 1200 104771 15229  784.12 684.36 99.76  288.08 251.47 36.60
Task 3 971 840.5 130.5  634.49 549.01 8548 233.11 201.74 31.37



Taskl: Annual Funding Arrangement

e ISR 4 ol | oaoa | amojes | zoavios | s0maics | s0ssioa
2 (—) direct fee 878.19 129.1 301.39 228.8 139.8 79.1
3 1. device fee 456 75 186 98 65 32
4 (1) purchase device 140 15 60 38 21 6
5 (2) trail device 296 60 106 60 44 26
6 ( 3) modifed device 20 0 20 0 0 0
7 2. material fee 116 15 41 37 17 6
8 3. testing fee 76.2 5.7 19 38.5 12 1
9 4. power fee 18 p) 2 6 6 2
10 | 5. travel/conference/international communication 131.1 18 35.2 31.2 24 22.7
11 6. publication 20.29 9 6.19 1.3 1.5 2.3
12 7. labor 51 3 10.6 13.6 13.4 10.4
13 8. consult 9.6 1.4 1.4 3.2 0.9 2.7




Taskl: Comparison between Implementation and Budget until Midterm

B ‘ Budget until Implementation| ot of
55 TE AR H 2K total Midterm until Today expense/midter
m budget
2 (—) direct fee 878.19 | 430.49 254.80 59.19%
3 1. device fee 456 261 205.90 78.89%
4 | (1) purchase device 140 75 96.00 128.00%
5 (2) trail device 296 166 109.90 66.20%
6 | (3) modifed device 20 20 0.00 0.00%
7 2. material fee 116 56 0.60 1.07%
8 3. testing fee 76.2 24.7 15.20 61.54%
9 4_ power fee 18 4 0.00 0.00%
SR
10 fravel/conference/interl - 1311 | 53.2 1890 | 35.53%
communication
11 6, publication 20.29 15.19 1.60 10.53%
12 7. labor 51 13.6 12.60 92.65%
13 8, consult 9.6 2.8 0.00 0.00%

Expense/total budget = 29.01%
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Merged into trail device?

Magnetic test power supply transformation
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Task2: Annual Funding Arrangement

s A A AR
2 (—) direct fee 1047.700 182.578 220.005 191.445 365.945 | 87.728
3 1. device fee 196.300 94.000 82.200 20.100 0.000 0.000
4 (1) purchase device 196.300 94.000 82.200 20.100 0.000 0.000
5 (12) trail device
6 (3 ) modifed device
7 2. material fee 235.66 46.98 65.51 75.75 41.85 5.58
8 3. testing fee 299.8 0.00 9.45 18.15 263.50 8.70
9 4. power fee 20.64 4.13 4.13 4.13 4.13 4.13
10 | 5. travel/conference/international communication 123.81 19.58 20.32 34.92 18.07 30.92
11 6. publication 8.5 1.70 1.70 1.70 1.70 1.70
12 7. labor 157 15.00 35.50 35.50 35.50 35.50
13 8. consult 6 1.20 1.20 1.20 1.20 1.20

1047.71 182.59 220.00 191.44 365.94 87.73




Task2: Comparison between Implementation and Budget until Midterm

Budget until [Implementati Rate of
s TERH 4K total llj\/lgdi unt mpr?til?l' da expense/midter
idterm |onu oday m budget
2 (—) directfee | 1047.700 | 402.583 | 207.23 51.48%
3 1. device fee 196.300 176.2 12.05 6.84%
4 | (1) purchase device, 196.300 176.2 12.05 6.84%
5 ( 2) trail device
6 | (3) modifed device
7 2. material fee 235.66 112.49 91.74 81.55%
8 3, testing fee 299.8 9.45 2.20 23.28%
9 4. power fee 20.64 8.26 0.00 0.00%
5.
travel/conference/inte
10 rational 123.81 39.9 40.42 101.30%
communication
11 6. publication 8.5 3.4 1.03 30.29%
12 7. labor 157 50.5 58.85 116.53%
13 8. consult 6 2.4 0.94 39.17%
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FPGA board from NJU with ~ 2 /7, rate for

material fee will reach 83.34%

Expense/total budget = 19.78%

Gantry from IHEP with ~ 98 }7, rate for device
will reach to 63.6%




Task3: Annual Funding Arrangement

9 s oo | e | e | e | i | wes
2 (—) direct fee 840.5 153.56 232 207 142 105.94
3 1. device fee 135.6 35.6 70 30
4 (1) purchase device 135.6 35.6 70 30
5 (2) trail device
6 (3)) modifed device
7 2. material fee 379.46 79.46 100 100 60 40
8 3, testing fee 45 9 9 9 9 9
9 4, power fee 4.6 1 1 1 1 0.6
10 | 5. travel/conference/international communication 128.34 10 20 35 40 23.34
11 6. publication 6 1 1 1 1 2
12 7. labor 137.5 17.5 30 30 30 30
13 8. consult 4 0 1 1 1 1




Task3: Comparison between Implementation and Budget until Midterm

- . e Budget until |Implementati| Implementation 100.00%
~ TSR 4 total Midterm |on until Today Rate 90.00%
(—) direct fee 840.5 385.56 87.65 22.73% 80.00%
_ 70.00%
1, device fee 135.6 105.6 29.52 27.95% 60.005%
(1) purchase device| 135.6 105.6 29.52 27.95% 50.00%
40.00%
( 2) trail device 30.00%
( 3 ) modifed device 20.00% I I
10.00%
2. materialfee | 379.46 | 179.46 | 19.74 | 11.00% 0000 ]
3. testing fee 45 18 5.78 32.11% Qj@,@ \S&Q’ o;&e' K‘&Q’
5 & S & J\,\(S”\
4_ power fee 4.6 2 0.00% o 3 N Q &
5 A v ¥ e
10 travel/conference/inte 128.34 30 17.01 56.70% &‘Q}Q
rnational ' ' Y0 Q}\(’O
communication ,@“
11 6. publication 6 2 0.06 3.00% "
12 7. labor 137.5 47.5 15.34 32.29%
13 8. consult 4 1 0.21 21.00%

Expense/total budget = 10.43%



Summary

e Still need effort to reach midterm budget
* Detailed expense records for each task is needed

Thanks !



Backup
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adjust total project budget

adjust budget between tasks
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Indirect fee is not allowed to increase. It can be cut for direct fee with approval of task leader.



Material fee
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