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= A 2-years Training Program to ensure Successful Production
* All sites are required to use the same infrastructures/tooling, the same
assembly/test procedures, the same data/deliverable formats
* Progressive training (small to large detectors & simple to complex tasks)
* Every steps are reviewed and approved by the production community
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Two New Productlon Sites for GE2/1

. Srl Lanka (UOC and UOR)
Strong team already involved in the GE1/1
production (test, operation and analysis)
*  Will use the CERN infrastructure to assemble

E2/1 Production Readiness INEN

-u—-nn-n- uuuuuuuuuuuuuuuuuuuuuuuuu

Module Assignment:

Readiness Assigned Quantity to be Expected start date
Modules produced/tested

and test GE2/1 modules 2y

— | — = ssues for traveling due to travel restriction, ___ _ | e L il
might not be available at CERN before May INFN-LNF
2021 (best expectations) INFN-BARI
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Strong group already experienced with 1 PKU _—_— SRS test at CERN 1
o el == motoon ~ ~ S S IS~~~
(passed the first stages of the training
program) Note: adjustments should be possible in case a

* Ready to start the M5 production as soon as
the assembly jig designs are released
= Training sessions
* First one possible during the first week of
e e e e Vb2 OF 1 @eh iY@ bt =

production site runs late/early or due to
components availability

GE1/1 size

Chttps://indico.cern.ch/event/1019699/contributions/4280380/attachments/2218164/3755710/GEM_Workshop_30032021.pdf)
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