BESIII Inner Tracker Upgrade Meeting
(Dec.30, 2024)  15:00 - 17:00pm (Beijing Time) Meeting agenda and minutes
  Indico page: https://indico.ihep.ac.cn/event/24747/
  Participants:
Present in the meeting room
Mingyi Dong, Haibo Li， Liangchenglong Jin， Damiano Cabiati

Online at ZOOM
Wang Zheng, Qun Ouyag, Gong Wenxuan, Ma Si, Sheng Dong, Ji Xiaolu, Liangliang Wang, Fei Li, Yinhong Zhang, Linghui Wu, Dai Hongliang, Jing Dong, Fu Jinyu, Michela Greco, Gianluigi Cibinetto，Giulio Mezzadri
Progress and plan: Mingyi Dong  (Slides)
Progress:
[image: ]
Plan for this week (slides2)
[image: ]
Summary：
1. We started the recovery work of IP area as planned on Dec.24
Discussion:
1. Damiano: Several abnormal FEBs on east side were found in the tests, possibly due to disconnection at the patch cards.
2. Mingyi: We will remove the shielding plates above the patch cards, and you can check the connection and fix them.
3. [bookmark: _GoBack]Giulio: The installation of shielding plates for CGEM will be moved to next week (before Jan.9). 
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Install shielding plates for CGEM

Deal with CGEM cables to ensure they do not interfere with removing big leg
and pushing back EEMC on west side

Deal with CGEM cables to ensure they do not interfere with pulling out of EEMC

Pull out EEMC again
Deal with CGEM cables to ensure they do not interfere with installation of SCQ

Installation of east and west SCQs and related work (some jobs are not in the IP
region)

SCQs will be installed in place on both sides

Power on CGEM and MDC to check the connection
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Tasks

Installation of final shielding plates

Deal with CGEM cables to ensure they do not interfere
with pushing the east EEMC

(1) Remove current operation platform on east side
(2) Push the east EEMC back to its original position
(3) Disconnect the east EEMC from the support structure

Fix CGEM cables on EEMC support structure to ensure
they do not interfere with installation of beam pipe

(1)Install the support tools for beam pipe installation
(2) Install beam pipe

Remove the support tools for beam pipe installation

Laser measurement and alignment of beam pipe
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