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x.x.1 <Detector R&D project name> : Project Objectives
<Briefly describe the overall objectives of this detector R&D project. Explain the scientific or technical motivation, the main detector capability to be developed, the expected deliverables, and the intended outcome of the work.>

x.x.2 <Detector R&D project name> : Sub-projects Description

	Project ID
	Title
	Description

	<Sub-project ID 1>
	<Short sub-project title>
	- <Describe the main tasks, such as R&D, design, simulation, construction, integration, or validation.>
- <State the expected deliverables, performance targets, prototypes, documents, or datasets.>
- <Indicate interfaces with other sub-projects, if any.>

	<Sub-project ID 2>
	<Short sub-project title>
	- <Describe the scope of this sub-project and its relationship to the overall detector R&D project.>
- <Summarize the key studies, development work, tests, or optimization activities.>
- <List the expected outputs and criteria for completion.>



x.x.3 <Detector R&D project name> : CEPC Relationship

<Explain how this detector R&D project contributes to the CEPC detector concept, physics goals, technology choices, integration constraints, software/reconstruction chain, or common R&D program. Indicate whether the work is specific to CEPC or can also support broader future collider detector studies.>
E.g. This R&D on Semi-Digital Hadronic Calorimeter based on gaseous detector (eg. RPC, RWELL, RPWELL) is an essential part of the PFA based HCAL R&D program in the context of CALICE collaboration, especially for the high granularity HCAL to be designed for future lepton colliders such as ILC, CEPC and FCC-ee etc.  This R&D effort is common for future lepton colliders. 



x.x.4 <Detector R&D project name> : Project Schedule

<Provide the schedule for each sub-project or major task. Include at least the goals for the next three years; a table may be used to show task, responsible institute or person, yearly milestones, deliverables, and dependencies.>

x.x.5 <Detector R&D project name> : Funding Availability
Current: 
<Provide current funding sources, approved budgets, project period..>
Projected: 
<Provide planned funding sources, either requests already submitted or planned to be submitted>
x.x.6 <Detector R&D project name> : Work Arrangement
<Description of the work done by who (institution and/or people). Include work organization structure, if any >
x.x.7 <Detector R&D project name> : Manpower Resources

	Type
	Average FTE Expected

	Faculty
	<Average FTE expected>

	Postdoc
	<Average FTE expected>

	Students
	<Average FTE expected>

	Engineer
	<Average FTE expected>


Domestic Institutes: 
* <Name of responsible person> (<Institute>), <Role/Type>, FTE: <FTE>
* <Name of collaborator> (<Institute>), <Role/Type>, FTE: <FTE>
* <Name of engineer/student/postdoc, if applicable> (<Institute>), <Role/Type>, FTE: <FTE>
...
International Institutes:
* <Name of responsible person> (<Institute>), <Role/Type>, FTE: <FTE>
* <Name of collaborator> (<Institute>), <Role/Type>, FTE: <FTE>
...
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