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๏ Need to prepare for the period bringing up to the TDR (2023-24?)

๏ Intense R&D program on detectors essential
๏ Will need adequate resources and funding up to the TDR
๏ Up to the TDR CEPC will be one common International Collaboration
๏ After the TDR, two International Collaborations will naturally form 

around the two selected detectors
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each Institute interested in participating to CEPC (end of 2019)

๏ This list will define the International Board (IB) of Institutes  (January 2020)
๏ Define a first simple, non-binding, Memorandum of Understanding (MoU) 

(March 2020)
๏ Will show and later circulate a first draft of a possible MoU 
๏ Signature of MoU by interested Institutes (June 2020 onwards)

๏ The IB will then become the body that endorses the most important 
decisions of the collaboration
๏ Work in close connection with the Project Leader and endorse together 

the important CEPC decisions


